
7/21/18, 09*47Set up the Runners – Club AMEL

Page 1 of 5http://www.club-amel.fr/en/installer-ses-bastaques/

(http://www.club-amel.fr/en)

Set up the Runners

This article offers you a reminder on how to set up the running backstays on our boats. AMEL 54, 55 or 64,

the installation principle remains the same.

Quick installation principle:
The procedure is summarized as follows:

Prepare the extension in the cockpit (protected)

Pass the extension in the gennaker pulley and then pass it to the winch while leaving enough slack to

go to the bastaque

Go to the main mast shroud, and fix the bastaque extension to the bastaque

Detach the backstay from its storage tackle

Return to the cockpit and put the runner under light tension

Operation principle :
The main role of the runners is to secure the mast when using the staysail, or when sailing in a strong sea.

Indeed, the mast is retained by the genoa forestay which prevents it from falling backwards, and by the

backstay which prevents it from falling forward. The forestay and backstay are attached to the masthead.

Their efforts compensate one for the other because they are fixed to the same vertical level on the mast.

There is thus no phenomenon of leverage which would come to effect a bending on the mast.

The staysail is about 6 meters lower than the genoa. When used, it pulls the mast forward, while the

backstay retains the mast by pulling it backwards. The point of captation of the staysail and that of the

backstay being distant of 6 meters, a leverage effect is created and bends the mast.
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The runners are there to rectify this bending. They are in fact fixed at the same level as the staysail, and

thus take back the effort while maintaining the mast straight.

In addition to better securing of the mast, the effect of this effort recovery is the flattening of the staysail.

Indeed, once the runner upwind is under tension, the point of captation of the staysail backs off with the

bending of the mast. The distance between the tack and the head of the staysail lengthens, causing the

staysail to flatter again. This action is particularly interesting while sailing close to the wind because that’s

when one seeks to limit the heeling. The boat will behave much better, and also will pass the waves better.

The runners are an essential element of comfort, and therefore of security at the same time. The ideal for

more safety is to have been able to anticipate difficult conditions and to have installed the two runners

beforehand. In this way you will not have to leave the cockpit in bad weather to carry out the manipulation.

In a more particular case, it may be necessary to use the two runners at the same time in the event of a

strong storm, even when the sails are furled. The goal is to protect the mast as much as possible when the

boat is tapped at each wave and the impact is felt right up to the masthead.

Implementation Principle:
First of all, under normal operating conditions, only the upwind runner of the boat is required. The staysail

drives the mast downwind and forward, we just have to hold the mast with a point of attachment to the

wind and towards the rear. It is however more prudent to set up the two runners in order to be ready to

tack without leaving the cockpit. We will simply leave the runner downwind released.

The procedure can be summarized as follows:

Prepare the extension in the cockpit (protected)

Pass the backstay-extension in the gennaker pulley then pass it to the winch while leaving enough slack

to go to the backstay

Go to the main shroud, and fix the backstay-extension to the backstay.

Detach the backstay from its storage tackle

Return to the cockpit and put the runner under light tension

When not in use, the runners are stored along the shrouds with a small tackle that keeps them under

tension (pictured below).
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For the installation, simply detach the backstay from its storage tackle then extend it with the extension

delivered with the boat (Picture below).
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The path is then simple, just pass the runner in the gennaker sheet pulley and return it to the genoa’s

traveller winch.
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All you still have to do is to lightly tension the runner. It is not necessary to apply high tension, start by

hand and then finish with the winch without forcing.

 

Proceed in the same way on the other side if there is a probability that you have to tack during your

navigation, in coastal navigation for example. Please note that the leeward runner prevents the
mainsail from opening completely in case you need to release the sheet. It is therefore essential to
leave the runner downwind very loose so as to avoid this phenomenon.

Tacking with the runners:
It will be a classic tack, added to the maneuvering of the runners. In order to preserve the mast as much as

possible, it is important to prepare the “future upwind runner” before the tack so that it is ready when your

maneuver is finished. The “new downwind runner” is then released.


